
Our process for planning a migration to Power BI

Our Migration Process

Catalogue BI & Data assets
Discovery of customer’s BI 
reporting and data landscape

1

Consumption Insights
Analysis based on the 
usage history and 
organizational hierarchy

2

Metadata Insights
Identification of duplicity 
and redundancy of reporting 
assets

3

Asset Rationalisation
Rationalize BI & Data assets 
based on
• Consumption insights
• Metadata insights

4

Gap identification and impact assessment
Understand the current business needs and 
associated gaps along with the impact of 
rationalization

5

Prioritization and Roadmap
Build a roadmap based on the impact 
assessment and change management

6

Accelerated Report Migration
Implementation of 
Power BI reports

7

Adoption & Governance
Nurture data culture through driving 
adoption. Implement governance policies to 
ensure security and stability
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